Pro] ect Absti

OMB No, 1121-0329

Part 1: Please identify the applicant point of contact (POC) Approval Bxplres 07/31/2016

Organization Name Pinal County Sheriff's Office

POC Name Tom Gaupel

Phone Number 520-866-5165

Email Address thomas.gaupel@pinalcountyaz.gov
971 N Jason Lopez Circle

Mailing Address Florence, AZ 85132

Part 2: Please identify the application

| FY 2016 National Criminal History Improvement Program
Solicitation Name (NCHIP)

Pinal County Sheriff's Office Record's Improvement Program
Project Title

Proposed Start Date 10/01/2016
Proposed End Date 09/30/2017

Funding Amount
Requested 75,04029

Part 3: Please identify the projectlocation and applicant type

SR

Project Location (City,
State) Florence, AZ
Applicant Type (Tribal
Nation, State, County,
City, Nonprofit, Other)

Pinal County

U.S. Department of Justice
Office of Justica Programs




Part 4: Please provide a project abstract

Enter additional project abstract information. Unless otherwise specified in the solicitation, this
information includes:

Brief description of the problem to be addressed and target area and population
Project goals and objectives

Brief statement of project strategy or overall program

Description of any significant partnerships

Anticipated outcomes and major deliverables

Text should be single spaced; do not exceed 400 words.

The Pinal County Sheriff's Office (PCSQO) Record's Unit is requesting overtime funding
from NCHIP to pay staff members to scan the many hand written original arrest booking
documents. Pinal County is the home of over 400,000 residents and consists of 5,386
square miles which approximates the size of Connecticut. We currently have
approximately 769 boxes of hand written original arrest booking documents that need to
be scanned. These booking records are utilized in accordance to the correction of
Fingerprint Disposition Records (FDR's) submitted to Department of Public Safety to
ensure that accurate criminal history is applied to be used for employment and
Government investigative purpose. In accordance to AZ State Library Archives and
Public Records 39-101, bookings are considered permanent records, by scanning and
preserving, they can be quickly accessible for request received by Department of Public
Safety for the purpose of Audits or disposition (FDR) correction. PCSO will match the
10% of this grant funding with In-Kind match which will be clerks scanning on duty for
up to $7500.00.

With limited resources and other critical designated responsibilities have prevented the
Pinal County Sheriff's Office’s Record's Unit from being able to commit staff to scan on
a routine basis. We cutrently have three (3) Admin Clerks who incorporate scanning to
their daily duties once a week in between her current every day duties as an Admin
Clerk, with the requirement of Q&C monitoring being conducted by either the Records
Supervisor(s). These original hand written arrest booking records negatively affect the
goals of the Sheriff's Office and place our agency in non-compliance with audit’s
conducted for the DPS Criminal History Reporting Review (CHRR). Overtime funding is
needed to achieve the 2016 Criminal History Improvement initiative by ensuring these
arrest records are accessible when connecting criminal history records, when reviewing
FDR's, so they are accessible through FBI record system. Without this overtime
funding, it would take approximately 10 years to complete this project.

,  U.S. Department of Justica
ffice of Justice Programs




Part 5: Please indicate whether O]JP has permission to share the project abstract

If the applicant is willing for the Office of Justice Programs {OJP), in its discretion, to make the information in the
project abstract above publicly available, please complete the consent section below. Please note, the applicant’s
decision whether to grant OJP permission to publicly release this information will not affect OJP's funding decisions,
Also, if the application is not funded, granting permission will not guarantee that information will be shared, nor will
it guarantee funding from any other source.

@ Permission not granted

@ Permission granted (Fill in authorized official consent below.)

On behalf of the applicant named above, | consent to the information in the project abstract above (including
contact information) being made public, at the discretion of QJP consistent with applicable policies. | understand that
this consent is only necessary to the extent that my application is unfunded; information submitted in an application

that is funded {including this ebstract) is always releasable to the public consistent with FOIA rules. | certify that
have the authority to provide this consent.

Signature Date: 032116

AO Name Paul Babeu

Title Sheriff

Organization Name Pinal County Sheriff's Office
Phone Number 520-866-5133

Email Address ~paul.babeu@pinalcountyaz.gov

.5. Department of Justice
Iffice of Juslice Programs




Statement of the Problem

The Pinal County Sheriff’s Office (PCSO) Records Unit serves as the central repository for all police
reports and related records. This includes maintaining original arrest bookings for various Law
Enforcement agencies and Courts of individuals placed in custody on probable cause arrest, summons,
and commitment orders. Requests for other public information within the Department are also processed
through the Records Unit. Records also provide statistical information for various local organizations
within Pinal County. The Records Unit consist of five (5) support staff of one (1) Records Supervisor,
one (1) Lead Shift Supervisor, three (3) Admin Clerk II’s. Dutics are split between staff and shift to
further assist and expedite service to comply with State and Federal mandates.

The PCSO Records Division have been extremely under staffed. We currently have approximately 769
boxes of hand written original arrest booking documents that need to be scanned. These booking records
are utilized in accordance to the correction of FDR’s submitted to Department of Public Safety to ensure
that accurate criminal history is applied to be used for employment and Government investigative

purpose.

As most Government Offices are mandated to take action to preserve and ensure adequate Records
storage of documents the cost factor of retaining records for permanent preservation is high. PCSO
received authorization from the AZ State Library Archives and Public Records in accordance with 41-
151.16 to scan these bookings. The Records Unit and Detention Center took all measures and duty fo
ensure proper format is compiled to protect from deterioration, loss and/or destruction,

In accordance to AZ State Library Archives and Public Records 39-101, bookings are considered
permanent records. By scanning and preserving, they can be quickly accessible for request received by
Department of Public Safety for the purpose of Audits or Disposition (FDR) corrections.

The criteria have been set that it takes approximately 8 hours for one (1) box to be scanned. With limited
resources available in the Records Unit, Administration has strived and authorized to utilize other
resources such as light duty personnel and Volunteers to report to the Records Unit for scanning. These
have been “temporary” resources with staff eventually returning to active duty and/or delegated to other
Units in critical need as well.

Due to limited resources and other critical designated responsibilities that have prevented the Pinal
County Sheriff’s Office’s Records Unit from being able to commit staff to scan on a routine basis. We
currently have three (3) Admin Clerks who incorporate scanning to their daily duties once a week in
between their current every day duties as an Admin Clerk, with the requirement of Q&C monitoring
being conducted by either the Records Supervisor(s). These original hand written arrest booking records
negatively affect the goals of the Sheriff’s Office and place our agency in non-compliance with audit’s
conducted for the DPS Criminal History Reporting Review (CHRR). Overtime funding is needed to
achieve the 2016 Criminal History Improvement initiative by ensuring these arrest records are accessible
when connecting criminal history records and FDR’s and they are accessible through FBI record system.




Project Design and Implementation

The Pinal County Sheriff’s Office will utilize NCHIP funds to scan approximately 769 boxes of arrest
bookings that are utilized for court disposition (FDR) records. Each record will be quality control-
checked by a second staff member to ensure each record is complete, accurate and accessible.

PCSO proposes to offer overtime to eligible staff members to scan and quality control-check these 769
boxes of arrest booking records. This effort will require the expenditure of approximately 1550 hours of
overtime for a combined salary and variable fringe benefit cost of $75,040.29 in NCHIP grant funds. An
additional 475 (straight time) salary hours will be used to meet our required match. The total cost for the
proposed project is $82,540.29 including a 10 percent match of $7,500.00 in salary.

Capabilities and Competencies

These hand written arrest booking records are as far back as 1990, The PCSO Records Unit will have a
team of approximately 10 certified employees working 4 hour shifts each week for 50 weeks solely on
2016 NCHIP overtime. These 4 hour shifts will be making the needed scanning and corrections only.
The PCSO Records Division will have three employees work this NCHIP program every Friday on
salary time to teet our required match. Their duties that day will be to scan, to include Q&C only. By
making scanning and Q&C a priority, PCSO staff will be able to keep up with the volume of requests
that come in daily. This project will allow these 769 boxes of arrest booking records to be scanned and
accessible for FDR corrections.

Plan for Collecting the Data

In order to evaluate the effectiveness of this project, Record’s Supervisor will track the number of hours
staff spends scanning and Q&C the arrest booking records. They will also track the nhumber boxes

scanned made on a monthly basis and report them to ACJC quarterly. The goal of this project is to clear
out the approximate number of 769 hand written court disposition records by the end of the grant period.

Disclosure of Pending Applications

The Pinal County Sheriff’s Office does not have any pending applications submitted within the last 12
months for federally funded assistance. That includes requests for funding to support the same project

being proposed under this solicitation. Pinal County Sheriff’s Office will cover the identical cost items
outlined in the budget narrative and worksheet in the application under this solicitation.




GZ'699°9
09'66.'¢
09'6G.°E
09'66/°¢
09'65.2°€
09°'65.°¢€
09'652°C
66'652°C
1505

G0'9¢cs
8Z'6L%
Z6L$
22'61%
8C'61$
8C61%
8261%
2'61%

® a8l
@ s6l
®© s6l
®© s6l
® g6l
@ c61
@ s6l
®@ g6l

uopenduwion

USUpIY uelg ¢
Isyuly As|eys £
Jawwi Apuniy 9

eleuy epuelly G
180Jo) BUUESq ¥
Agsng epuaig ¢
aueng eyusyg ¢
ddry ealipuy |

UONISOq/oWEN

‘uoiesuadwon weawiodwsun pue ‘uciiesusduo) S,UBUIOAA ‘YO(d 01 Pe)W] 818 SINOY SUWIHLSAO
uo sjjeusq abul4 1oelold ay) 0] pajoasp aw Jo ebejuedied ey} Joj Ajuc pue () AloBares 1aBpng ul paisi| [suuosied ay) 4o}
ale sjjousq abull{ "BjnwLIC) pOUSIIgeISS L. JO S)S00 UMOUY [enioe UO peseq &g Pinoys siijauaq sbul4 - sjjeueg ebullg g

S eS0Ty $ WIOL'V
GE'Z6Y'6
G or0Y
0£'610°G
GZ 90V
G 90V
G20V
00°040°S
08'982'9
1505

LE7 LGS
G1'02%
| ZAETA
G102
G023
G2°02%
00'92%
¥Z'zes

© g8l
© G61
® 56l
® g6l
® g61
®© g6l
o 61
® g6l

Youply uelg g
Jojuiy Aejjeys £
Jswiwi Apunjy 9

eABUY BpUBLY G
Ieo1el euuee( ¥
Agsng epusid £
eyeng eyusd ¢
ddy] ealpuy L

uonenduos

UORISO4/oWEN

‘uoneziuebio juesijdde sy UM YJom Jejius Jol pied 1ey) yim Jusisisuod eq isnw
salAnoe juelb u pabebus seskojdws Joy pred uoesuadwory "josloid sy 01 pejoaep aq o3 swj Jo ebejusoied sy}
pue sjel Algjes [enuue sy} MOUs "sige|ieae i ‘esiojdwe jo sweu pue aji} Aq uonisod Yyoes 1si -jouuosiad 'y

1iviza 13odng

SO S HiRYS Auno) [euid JWVN AONTFOV



- ) Z
- ) z
i D !

1509 uoneInduon way

‘posn aq 0} poyiawl Jusuainooid sy Buiquosap sAleLEU B yoeYy "19a(oid sy} Jo §$900ns o 104 Aesssosu s juswidinbe
aty moy ulejdxg Alobsyeo jenioesucs, 241 Ul pals]] 89 pInoys s1sod Juswdinbs pases| Jo psjusy "SSOUBADE [e0IUYOS] pidel
0] 108lgns asoyl pue swall 1800 Yybiy Ajeioedss Juswdinbe Buises| snsiea Buiseyaind Jo sjifaus( 180 sU) 9zA|eue pinoys
siueolddy AloBejeo  seiddng, ey) Ul pepnjoul 8q pinoys swa) ajgepuadx3 (pasn aq pjnoys uswdinbs Jo uoneosyisseo
Jo] Aoijod uoneziendes umo s uoieziuebiQ B10N) ‘paseyaind ag 0} ale 1ey] swsa) sjgepusdxs-uou 1817 - Juswdinbg -Q

- $ TvLOL ™D
- 14
- €
- [
- l
5
a|doed Aeg Junowy
1s09) uoneduion woy UONRes07 [onel] 1o asoding
‘suonenboy

jeArl] [elepad 10 Juesiddy ‘palidde SsI0i|0d [oABIL JO S0IN0S SJEJIPU| "UMOUY JI ‘|OARI] JO UCIIB0| SUL AJNUSP| "PaAJOAU]
S]S09 ]IUN pUB SS8Ulk]] 10 Jaquinu ay; moys “Ajsieledss paislj 99 pinoys sesulel} 1o Sfeslu pue [aAel) ‘s1osfoid Buuen u)
"(sous)sisgns X¢ ‘BuIBpo| x§ ‘ereuie X§ 1e Buuren Aep-¢ o} ejdoad om “6-9) uoeindwos Jo siseq eyl moyg ‘(-oje ‘Buneswu
dnoib Alosiape ‘smaleul piay ‘Buiuiesy o1 yeys “6-e) esodind Aq [puucsied 109foud J0 sesuadxe [oAR)) SZIWS)| - [QARIL D

62°070°S. $ eAOqE W0y sjyouag abull] 'g B [oUU0SIad 'V TVLIOL

¥8'986°2¢ $ violL'g

8310 s iliays Ajunod jeuld GNVN AONIOV



1UEYNSUDD JO dWEN"d[O woJ) [eacidde
Joud pue uoneoynsnl [euonippe ainbal Aep Jad QG¢$ 1O SSB0Xe Ul $99) Jurynsuo) oafoid syl uo sw pue (Aep
INoY-g) @84 Ajiep 1o Aunoy ‘papiacid 5q 0] 921AI9S ‘UMOUY JI ‘SLUEU 8U) JSJUS JUB)NSUOD YoBD 104 1899 JUB|NSU0D

‘pamol[ol ale suonenbsy uonisinbay
|BJapa 9y} 10 A2]j0d JUSWaINo0ld Usiium ‘[ewlo) s ueolidde Jsyiaym ajeolpu] - S}oBNJUOD/SIUBRNSUOD "D

- $ TvioLd
- 14
- €
- Z
L
}s0D wayf Alddng
uoiIoNIISU0sy "4
- $ TviolL 3
- () 14
- [) >
- 9) Z
- (@) }
1809 uonendwo) usy Ajddng

-Joo]oad 8U] 10 5IN02 2yl BuUnNp pPeWNsuod Jo sjgepuadxa
ale Jel)) s|eusiew Aue apnpoul seiddns ‘A|leisuss "uonendwos Joj SISBq 8y} MOUs pue (siepiooal ede) pey puey ‘s300q se
yons swa)l ajgepuadxe Jeyio pue ‘Jeded Adoo ‘sjeusiew Buies; ‘ebeisod ‘sejddns eo1j0) odA) Aq swiey 1s1] - saljddng 3

- $ TvioL-'d

@8O
o<W

9010 S HBYS AuUnog jeuld JAVN AONFOV



33lJJO S gieys Ajunod reuld IWVN AONIDV



- ¢  9AO(E WO} SIDENUOD/SIURNSUOD "5 IV1OL

- $ IviOL-ang

- oo

1509 woy

"000°001$ JO SS80X8 Ul SJOBIIUOD 82IN0S 8|0S Jo] papiroid
aq 1snw uonesyisn( syeledss v -spenuon Buipseme ul uopnedwos uedo pue a8y sjoword o pabeinosua ale sjuedlddy
"1S09 29U} 10 SJBLIISS Ue pue Joeljuod Aq painooid og 0} s801AIes 10 Jonpoid au) Jo uoldiiosep e aplAcld (sjoesjuon

- $ Iviol-ans

i, ©) 14

- © ¢

- © 4

- @) !
1869 uonesoT] uonemnduwio) [TTER)

{*012 'BuIBpo] ‘s|eall ‘[eABi]
1) 898} JI9} 0} UoIppe Ul JUB)NSUOD [enpiajpul 8y} o} edb ay) wolj pred g o) sesuadxs e 1S -sdsusadx3g jueinsuo)

- $
Iv1i0L-9qns
- @ ¥
- D e
- ) 4
- © L
PapIAcld jJuEyNsuc)d
js069 “9DIAISS uonendunod “JO swieN

8310 s #lieys AqunoJ jeuld ‘FWVN AONIOV



- $ vLiOoLl

@R®ee
— (N =

1509 UOnEBIINAWoL) uondinsag

‘soliofa)eo s1800 108.1Ip

2y} Ul pajeoojje aq Aew 1509 ‘snuad welsAs Bugunoooe s ueoydde sy §i Jo ‘uoneziuehio weoydde suy Jo} e1el e ercidde
PUE UCHBIUSWINIOD I8 MSIASI [IM LoIym ‘Aousbe |elopad ueziuboo sjues|idde sy bunoriuoo Ag peisenbal 8q ued auo

‘ajel poroidde ue aAey jou ssop weoldde sy jj “payveNE o Isnw ‘Quswoalbe pejenobsu ‘peinosxs Ajn} e) ‘[eacidde ejel
aU) Jo Adoo v "kl 1800 J0s8i1pul paacidde Ajesepad e sey juesidde sy 1 Ajuc pamo||e 8ie 1S09 JoalIpu] -s3Se) JosapU| |

- $ V101l 'H

- @) ¥

- @) €

- @ z

- @) L
1509 uonenauwon) uondrissaqg

“ual 0} syluow AuBWw MOY pUE }s02 [ejual Alyluow B eplaoid pue ‘Jusl o) joo] alenbs Jed
1500 sy} pue o6e100) eenbs sy eplrosd ‘ejdwexs to4 "uonemndwos su) Jo siseq sy} pue adAy Jolew Ag (spunj [eRuapluod
10 sAlleBsaAUl pue ‘seolales AIINoss 1o jeuoliuel ‘euoydsie) ‘uononpoddal ual Be) swell isi - 83809 J8YI0 "H

BDIHO SHHIeyS nunod jeuld FJWVN AONIOV



62°0¥0'SL $ S1S00 103rodd 1v10l
- 3 JsoJ joallpu] 7]
620v0'GL $ S1S09 1.03dId V10l
- ¢ 12Y10 'H
SJIOBHUODAUB)NSUOD "D
- ¢ UOIONASUOY) 4
- ¢ s9nddng '3
_ 3 uaswdinbg -g
- 3 19ABl) "D
¥8'986'¢c¢ $ sjjeuag abuly g
Gr'eq0’cr $ [suuosisd v
junouwry KioBsje) 186png

'81809 199[oud je10] 8] spndwion) mojeq
seoeds au) 0} AloBejen yoes Joy S[ejol su Jajsuel] 1asysyiom 1obpng sy pelejdwod saey noA usyps ‘Arewwing jebpng

IO SHLRYS AJUN0) felid ‘INVN AONTFOV




Budget Narrative

Personnel/Overtime: PCSO proposes to offer overtime to eligible staff members to scan hand
written original arrest booking documents. This effort will require the expenditure of
approximately 1,550 hours of overtime for a combined salary and variable fringe benefit total
project cost of $75,040.00. The total cost for the proposed project is $75,040.00,

(67,536.00 Federal and $7,504.00 in-kind match salary and fringe).

Fringe/ERE: PCSO is requesting $32,986.84 in Federal Award Funds to pay for ERE/Fringe Benefits
to overtime employees. Fringe/ERE is calculated on a 19.28% total of the overtime salary on all civilan
employees. We do have one sworn employee and his ERE rate is 36.05%. PSCO is
providing $1,446.00 in matching funds from fringe/ere benefits. Our fringe benefits covers the following
items:
FICA:
Civilian: 7.65%
Sworn: 7.65%
Worker's Comp.:
Civilian: 0.162%
Sworn: 2.745%
Retirement:
ASRS: 11.47% (civilian)
PSRS: 25.65% (swormn}

Federal Award: $67,536.00
Match: $7,504.00

Project Total: $75,040.00
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