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Date:  October 21, 2016  

To:  Gregory Stanley, Pinal County Manager 

  Leo Lew, Assistant County Manager 

  Patrick Camunez, Human Resources Director  

From:               Todd D. Zweig, Administrative Director of the Court     

Subject: Dependency Case Processing Initiative (amended) 

As a result of the “dependency surge” in Arizona, we have been provided (through the Governor’s Office 
and the Administrative Office of the Courts) with additional funding to help meet this crisis. The goal of 
the Dependency Case Processing Initiative (DCPI) is to assist the Juvenile Court in improving the 
outcomes for children involved in dependency matters by expediting permanency and thereby safely 
reducing the number of children in out-of-home placement.  
 
This funding is available over a two year cycle and totals $177,775.00.  These funds will support the 
addition of a part-time commissioner as well as associated technology and equipment.  The application 
approved by the Administrative Office of the Courts has been attached for your review.  
 
A Board of Supervisor agenda item and appropriation form will be created requesting the creation of a 
new Fund/Cost Center and Treasurer Account for receipt of funds, tracking related expenditures and the 
creation of a new position for payroll processing.  
 
This does not require a match from the County and will have no impact on the general fund. If you need 
additional information or clarification, please contact me at 520-866-5635.  
 


