Arizona Supreme Court
Administrative Office of the Courts

Dependent Children’s Services Division

DEPENDENCY CASE, PROCESSING INITIATIVE GRANT AGREEMENT

Pinal County
Funding Period July 1, 2016 through June 30, 2018

This Agreement is entered into by and between the Arizona Supreme Court, Administrative
Office of the Courts, ("TAOC™), and the Pinal County Superior Court ("Grantee").

1. TERM AND PROGRAM REQUIREMENTS

The purpose of this Dependency Case Processing Initiative (DCPI) Grant is to assist the
Grantee in a targeted effort to improve outcomes for children involved in dependency matters by
expediting permanency and reducing the number of children in care over the two-year grant
cycle. Through the application process, the Grantee identified a specific Project Plan (Exhibit A,
attached and incorporated herein) to guide their efforts over the grant cycle. This Agreement
becomes effective upon execution by the parties, and shall remain in effect through June 30,
2018.

2. MODIFICATION AND TERMINATION

This Agreement may be modified or terminated by the AOC if in its judgment such action
is necessary due to: (a) lack of funding; (b} statutory or administrative changes in the program;
(¢) Grantee's failure to implement or operate this Funding Agreement; (d) Grantee's non-
compliance with this Agreement or other program requirements, (¢) Grantee's failure to expend
funds in accordance with Exhibit B, attached and incorporated herein or (f) other circumstances
necessitating such action. Either party may terminate this Agreement upon a thirty (30) day
written notice to the other party by certified mail.

3. FUND ACCOUNTING

Funds distributed to Grantee shall be deposited in a special revenue account established
for the execution of this Agreement. Any interest carned on these monies while in the possession
of Grantee shall accrue to the fund for use by Grantee in accordance with this Funding
Agreement.

4. EXPENDITURES

a. Distribution of Funds. The AOC may retain all or any portion of the funds allocated
to Grantee for the performance of this Grant Agreement and may authorize direct expenditures
for the benefit of Grantee. The specific amounts to be retained by the AOC for direct
expenditures for the benefit of Grantee and to be disbursed to the Grantee arc set forth in the
Exhibit B to this Agreement. The AOC may periodically modify the distribution of funds
f:gl?éained in the Exhibit B based on its determination of Grantee's need for and usage of the

.
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b. Reporting Requirements. Grantee shall submit performance and financial reports as
indicated in the following table:

Quarter Report Type Reporting Period Due Date

1= Performance July 1, 2016 — September 30, 2016 October 31, 2016
20d Performance, Financial Qctober 1, 2016 — December 31, 2016 Januvary 31, 2017
3rd Performance January 1, 2017 — March 31, 2017 April 30,2017
1% Year Performance, Financial July 1, 2016 — June 30, 2017 August 31, 2017
5t Performance July 1, 2017 — September 30, 2017 October 31, 2017
6 Performance, Financial October 1, 2017 — December 31, 2017 January 31, 2018
7t Performance January 1, 2018 — March 31, 2018 April 30,2018
Final Performance, Financial July 1, 2016 — June 30, 2018 August 31, 2018

In the event reports are not received on or before prescribed dates, fanding will be
suspended until such time as delinquent reports are received.

¢. Unexpended Funds. Funds unencumbered as of June 30, 2018 and unexpended as of
July 31, 2018, plus all unexpended interest accrued on such funds while in the possession of
Grantee, shall be transmitted to the AOC for reversion no later than August 31, 2018, The
reversion shall be accompanied by a closing financial statement signed by the Presiding Judge of
the Juvenile Court.

d. Inappropriate Expenditures. The Grantee shall expend funds only for the purposes
and uses specified in the approved Project Plan (Exhibit A) and budget (Exhibit B). Grantee
agrees to reimburse the AOC for any unauthorized or inappropriate expenditures which are not in
compliance with the approved Project Plan and Budget. All equipment purchased solely with
AOC funds shall be used solely for purposes outlined in the Grant Agreement unless written
permission is received from the AOC.

e. Budget Modifications. Funds shall not be moved to or from any budget category
described in Exhibit B without prior written authorization from the AOC. All budget
modifications shall be in accordance with the AOC Budget Modification Policy. Budget
modification forms may be acquired from the AOC.

f. Termination of Funding. In the event that this Agreement is terminated prior to June
30, 2018, all unexpended funds in the possession of Grantee shall be returned to the AOC within
30 days of such termination, along with, but not limited to: (1) a closing financial statement; (2)
a final report outlining the program achievements; and (3) an inventory, including serial
numbers, location and intended use, of all equipment purchased with grant funds. If termination
is due to failure of Grantee to comply with this Grant Agreement, the AOC may require return of
equipment and supplies purchased with grant funds.

S. BOOKS AND RECORDS

a. Financial Records and Examination. Grantee shall maintain and shall require its
subcontractors to maintain acceptable accounting systems, records, and documents to properly
reflect all funds expended in the performance of this Grant Agreement. All books, records and
other documents relevant to this Agreement shall be retained by Grantee and its subcontractors
for a period of five (5) years after the final payment has been made, or until after the resolution of
any audit questions or contract disputes, whichever is longer. AQC, state, or federal auditors, as
applicable, and any other persons duly authorized by the AOC shall have full access to, and the
right to examine, audit, copy and make use of any and all said materials. All subcontracts shall
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include a provision acknowledging the authority of the AOC to conduct such audits or
examinations.

b. Program Records and Evaluation. As a condition of receipt of grant funds, the
Grantee, and any subcontractor, agree to maintain and provide to the AOC such data and
statistics as may be required by the AOC for purposes of evaluation, Grantee further agrees that
authorized agents of the AOC shall have the right to conduct on-site visits for purposes of
compliance monitoring and program evaluation. The AOC may monitor and evaluate the local
plan to determine its effectiveness. All subcontracts shall include a provision acknowledging the
authority of the AOC to conduct such inspections and evaluations.

6. INVENTORY

Equipment purchased with funds received pursuant to this Agreement shall become the
property of Grantee, and Grantee shall maintain written inventory and property control policies
and procedures covering the equipment. Grantee may use its existing inventory system, but must
at a minimum maintain the information required by AOC policies and procedures.

7. USE, LOSS AND DISPOSITION OF EQUIPMENT

Equipment must be used as required by this Grant Agreement for three (3) years, unless
written permission is given by the AOC. After this time, purchased equipment may be
transferred upon approval of the presiding juvenile judge. Grantee is responsible for any
maintenance, loss or damage to the equipment and the AOC makes no assurances regarding its
repair or replacement. Purchased equipment which is no longer needed or usable shall be placed
in surplus as required by this Agreement. If no such requirements are included in the Agreement,
then local surplus property procedures may be utilized. Leased equipment will follow the
guidelines of the lease.

8. SANCTIONS

In addition to any other remedy available pursuant to this Agreement, Grantee may be
placed on financial sanction status for deficiencies including but not limited to, delinquent
submissions, delinquent reports, inaccurate reporting of statistics, inadequate records,
expenditures outside of the approved budget and non-compliance with this Grant Agreement.
During the period of sanction status, the AQOC may take any appropriate action including:

Written warning with request for immediate compliance.

Withholding all or any portion of future program fund or equipment disbursements.
Withholding all disbursements from all program funds.

Requiring monthly submission of expenses prior to disbursement.

Requiring monthly submission of expenses for reimbursement of actual costs incurred.
Recovery of funds or equipment already disbursed.

ho a0 o

To receive reimbursement while in sanction status, Grantee shall submit a monthly request to the
AOC detailing expenses in funding categories as delineated on Addendum A. State funds shall
not be used for any adverse financial costs or interest charged or incurred due to Grantee’s
financial sanction status.

9. ASSIGNMENT OF INTELLECTUAL PROPERTY RIGHTS

Any reports or information developed during the course of implementing the
requirements of this agreement will be the joint property /ownership of the Grantee and the
AQC. The Grantee and the AOC shall have full and complete rights to reproduce, duplicate,
disclose, perform and otherwise use all information prepared under this Agreement.
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10. PERFORMANCE LIABILITY

Except as otherwise provided by law, in the performance of this Agreement, both parties
hereto are acting in their individual governmental capacities and not as agents, employees,
partners, joint ventures, or associates of each other. The employees, agents, or subcontractors of
one party shall not be deemed or construed to be the employees or agents of the other party.
Each party is solely responsible for the actions of its employees under this Agreement.

County Superior Court Arizona Supreme Court, Administrative
Office of the Courts

By: %@GW@Q@/ /%'/ By: WW

Honorable Mike Baumstark, Deputy Director
Presiding Juvenile Judge Administrative Office of the Courts

Date: /¢ C;/ Z?/ /6 Date___/ D/ 7/ /e
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EXHIBIT A

Arizona Sapreme Court
Administrative Office of the Courts
Dependent Children's Services Division
Pependency Case Processing Initiative Grant

Fiscal Year 2017 and FY 2018
Pinal County Application & Budget Request

The purpose of this DCPI Grant is 1o assist the Juvenile Courl, over a two-year grant cycle. in improving
outcomes for children involved in dependency matters hy expediting permanency and safely reducing the
number of childrer in care. The funding amount for this initiative is calculated based on the number of
children in your county with an open petition as of January 1, 2016. Pinal County's budget total for this
initiative is 3177778,

Submitted b

r'r-e.«/L—uL Q/Q;t/{fé-

Date 1

e Bl AL bl 1lo

onorable Brenda Oldham, Presiding Juvenile Judge Date

Pnge k



Arizona Supreme Court
. Administrative Office of the Courts
Dependency Children’s Service Division
Dependency Case Processing Initiative Grant

Fiscal Year 2017 and FY 2018
Pinal County Application & Budget Request

PROJECT PLAN SUMMARY

Pinal County would like to utilize the Surge funding by adding a three quarter time judicial officer.
It is anticipated that the allocated funds will cover the entire cost for this additional resource in FY
17 and FY 18.

Currently two-thirds (2/3) of the Dependency caseload is managed by one full time judge. In
addition, the Juvenile Presiding, is assigned the remaining third (1/3). With the additional half-
time judge, adjustments can be made to the overall caseload for each judicial officer. This will
create more room on the calendar to expand the strategies beyond the target populations thus
impacting a greater number of cases in each of the funding cycles.

Pinal County will focus our efforts on a specific number of selected cases open for more than nine
months in need of permanency in our court system. Our target group will be zero to three (0-3)
year olds. A specific number of open cases will be selected which meets the criteria. The target
cases will be assigned as part of the new Baby Court calendar. For the selected cases we hope to:
increase the percentage of children achieving permanency through reunification and adoption as
well as reduce the rate of reactivation. Overall, we hope to increase the total number of cases
closing in fiscal years 2017 and 2018.

Target group:

e Zero to three (0-3)
¢ Open more than nine months

Zero to Three Criteria:

e Judge Oldham assigned judge

Cases will be heard as part of the Baby Court docket

90 cases to be selected

Cases with longest length of stay will have priority

Cases with older sibling groups of children under seven will be included



Arizona Supreme Court
Administrative Office of the Courts
Dependency Children’s Service Division
Dependency Case Processing Initiative Grant

Fiscal Year 2017 and FY 2018
Pinal County Application & Budget Request

Goals and Strategies for target population

1. Increase number of children achieving permanency more expediently
a. Increase monitoring of target cases through Best for Babies Specialty Court by:
i. Holding more frequent hearings;
ji. Increasing behavioral health, tribal, and substance abuse provider
participation in hearings in order to improve appropriate and timely
services;
iii. Utilizing Dependency resources (Community Coordinator and Mediation)
to address barriers and ensure adherence to court orders;
iv. Utilize the DCS Court Liaison as a resource
v. Court issuing specific orders for case parties to complete between hearings
vi. Community Coordinators or attorneys requesting expedited hearings as
needed

b. Tracking measures and reviewing data with judges, management, select court

stakeholders on a frequent basis.
2. Decrease number of children with reactivated cases.

a. Inpreparation for dependency dismissal, target cases will include an aftercare plan
in the last DCS court report to include a plan for support and available community
services.

b. The judge will review an aftercare plan at the dismissal hearing with the parties.



Arizona Supreme Court
Administrative Office of the Courts
Dependency Children’s Service Division
Dependency Case Processing Initiative Grant

Fiscal Year 2017 and FY 2018
Pinal County Application & Budget Request

PERFORMANCE MEASURES
The following data indicators will be used for this grant:

e Total cases and children open at the beginning of each fiscal year
e Total closures for fiscal years FY-16, 17 and 18
o Number of cases dismissed by closure type (reunification, guardianship, etc.)
© Number of cases terminated by closure type (reunification, guardianship,
adoption, etc.)

Closure estimates
» Total closure for FY17 will increase by 5% compared to FY-16
e Total closure for FY18 will increase by 5% compared to FY-17
e Expected increase in case closures by at least 10% at the end of the two year funding
cycle

Target Population: 0-3 years of age, open more than nine months
0-3 children, baseline data (collected at beginning of strategies)

s total cases and children selected, 90 cases, number of children

length of stay

Frequency of hearings held to date and time to adjudication

Number of cases ordered to mediation

e Number assigned to a Community Coordinator

e Ifdependency or severance trial has occurred, percentage of those held within statutory
timeframes

e number of cases and children added over two vears of funding cycle

e number of target cases reactivated and within what time period

e number of cases and children added over two years of funding cycle

» number of target cases reactivated and within what time period

All the data indicators will then be collected quarterly for the target group. The baseline data for
the target group will be collected and provided when all the cases are selected for the project plan.



EXHIBIT B

COURT IMPROVEMENT SURGE
Juvenile Court in Pinal County for Fiscal Year 2017 & 2018

Addendum date: October 6, 2016 NOTE: This addendum supersedes all previously dated addenda

TOTAL AMOUNT AWARDED: § 177,775.00
~_ APPROVED BUDGET - FY2017

“Category ~ | FTHEs 7 | . Amount
Personnel—Salaries 7518 44,153.00
[Personnel—ERE $ 12,363.00
Contract Services 3 -
Equipment s 1,500.00
Travel $ 1,306.00
Operating 5 1,311.00
TOTAL DISBURSED AMOUNT -~ | § 60,633.00

APPRO’VED BUDGET - FY2018~

Categary {° " FTEs .. | - - Amount
Person.nel—Salanes 0751 8 88,305.00
Personnel—ERE $ 24,725.00
Contract Services $ -
Equipment b 1,500.00
Trave] $ 1,306.00
Operating $ 1,306.00
iTOTAE DISBURSED AMOUNT - [ § 117,142.00

drp s SCHEDRULED DISBURSEMENTS
Oetober 31 2016 March 17,.2017 I May 26,2017 _
8§ 7 30:317.00 48 1515800 S 15,158.00

L ~SCHEDULED DISBURSEMENTS
" July 31,2017 ] ~Oetober 31,2017 | March 16,2018 | May 25,2018
$ 2928600 S . 2928600 2928600 S  29,284.00

/0/,;{, // Z
Date i
Signed: .
ﬁ{éf%w [ 18/28/4
Presiding Juvenile Judge Date '
AOC Finance Office Receipt:
Fund Manager Date

YICARABUDGETFY BUDGET DOCSFY 1 NADDENDUM. XLSX

1112 AM
10/6/2016



